
BODY OF KNOWLEDGE
3 EPCM PHASES    23 KNOWLEDGE GROUPS AND  5 ACTIVITY MODULES IN EACH

EPCM PHASE A – 9 CONCEPTUAL GROUPS
   A1 PROJECT MANAGEMENT
   A2 STAKEHOLDERS
   A3 ORGANISATIONAL LEADERSHIP
   A4 BUSINESS COMMUNICATIONS
   A5 PROJECT INTEGRATION
   A6 PROJECT VENTURE GATES
   A7 PROJECT BREAKDOWN STRUCTURE
   A8 RISK AND OPPORTUNITY
   A9 VERIFICATION 

EPCM PHASE B – 9 IMPLEMENTATION GROUPS
   B1 MANPOWER RESOURCES
   B2 QUALITY STEPS 
   B3 HSE PRACTICES 
   B4 BLUEPRINT MODEL
   B5 DOCUMENTATION GRADES
   B6 COST CLASSES
   B7 SCHEDULE TRACKERS
   B8 CHANGE EVENTS
   B9 STATUS & FORECASTS

EPCM PHASE C – 5 EXECUTION GROUPS
   C1 ENGINEERING 
   C2 PROCUREMENT
   C3 CONTRACTING 
   C4 CONSTRUCTION
   C5 COMMISSIONING 


